Dear Sir/Madame,

The purpose of this memo is to recommend (name) Airlines maintain your existing baggage policy and not follow the lead of United Airlines in cutting back your existing baggage allowance policy of two per person (a boot bag and ski bag being considered a set of one).

I represent (name your council), which is a member of the National Ski Council Federation, an umbrella membership organization of 27 ski and snowboard councils across the United States representing 570 ski and snowboard clubs. These clubs in turn represent approximately 335,000 recreational winter sports enthusiasts. Ski clubs form principally because their members do not live near the destination resorts, and most utilize airline travel to get them to and from their choice of destination resort.
Due to the nature of our seasonal sport, we routinely check one suitcase, one ski or snowboard bag and one boot bag. To date, the major airlines have understood our needs and the baggage policies have allowed us to check our baggage at no extra charge.
In our collective opinion, United Airline’s new policy sends an unsettling signal that the airline does not value the business of recreational skiers and snowboarders during a season that is traditionally not a peak vacation time for air travelers. More importantly, this outlook on baggage accompanying sports enthusiasts of all stripes who may find it necessary to travel with their equipment portends a marked erosion of respect for athletics and fitness in general. It is our intention to ensure we unite with other organized sporting groups in spreading the word to avoid United Airlines if at all possible. 

The United Airlines press release identified only 25% of travelers check two bags, as though those travelers were insignificant. We feel quite the contrary. In the big scheme of things, with 10’s of millions of air travelers annually, that number represents a huge number of affected travelers. 
This spring, as our councils, clubs and individual members start to make their plans for the 2008-09 season, we will actively advise them to steer their air travel plans to away from United  Airlines and toward the other airlines that maintain the existing and traditional baggage policies regarding snowsports and sports in general.
In a day when airlines already suffer from traveler frustration for a number of maladies affecting the traveler’s experience, further aggravating a quarter of the customer base seems ill advised, at best. 

We appreciate your efforts at making the traveling experience a pleasant one and understand fully the pressures you must feel in continuing to provide a quality service at an economical price. If you have taken the time to read this memo we are even more appreciative. Please feel free to contact us should you wish to discuss this matter further or receive a more detailed input.

Best Regards, 

